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Generating 
Your Own 
Future
Closing Session

Transforming Leadership 
& Culture in the AEC 
Industry

“I believe that women participating and 
leading in the industry is the key to its 
transformation…” 

Barbara Jackson, PhD, FDBIA

Barbara Jackson LLC - DBA 
Women Building Change
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Generating Your 
Own Future & 
Leading in Your 
Own Life

We are Going to 
Cover a Lot of 
Ground

• Women key to the transformation of 
the industry

• Women already have the right stuff

• Women are the catalysts for change in 
the industry

• Standing in your own power requires 
figuring out what you are up to really

SO PRESUMING ALL OF THESE 
THINGS ARE GIVEN
• Now it’s time to figure out what kind 

of a leader you want to be

• And what kind of difference you want 
to make
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Let’s Start Figuring 
Out Who You Are 
as a Leader
• You don’t need a title to be a leader.

• Leadership isn’t about position or 
rank, it’s about intention, influence, 
and impact.

• It’s a responsibility.

• We need leadership at every level.

• Not all leaders look alike, sound alike, 
or act alike.

• But there are some identifiable 
characteristics. 
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Building Your Leadership Identity

What is 
leadership?

How do you see 
yourself?

What kind of 
leader are you?

What are your 
leadership 
strengths?

What will be 
your Leadership 

Niche?

What’s Your 
Leadership 

Brand?

You’ve Got 
Some Decisions 

to Make and 
Work to Do

What is Leadership?
• A leader is someone who others want 

to follow.
• Leadership is making a bigger 

difference than you can make alone.

• To lead means to engage, inspire, 
influence, and motivate others to 
collaborate with you to make 
something great happen, together.

• Leadership is an action, not a position.
• Leadership is a responsibility.

Indra Nooyi
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How Do You 
See Yourself?
If you don’t already see 
yourself as a leader, we will 
change that today.  

Recognize the Simple Acts 
of Leadership in Yourself
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Where is Your Focus as a Leader?

FOCUS ON 
CHANGE

FOCUS ON 
PEOPLE

FOCUS ON 
RESULTS

FOCUS ON 
SERVICE

FOCUS ON 
THOUGHT

According to McKinsey & Co, effective leaders share 4 behaviors that account 
for nearly 90% of leadership effectiveness: (1) Supporting others (2)Solving 
problems (3) Seeking out different perspectives (4) Delivering results

Change Leaders
• They make organizations better 

through disrupting, transforming, 
and optimizing them.  They 
eliminate inefficiencies and break 
down barriers that others fail to 
see.

• Signs that you’re a Change Leader:
• You can’t help but spot 

improvements that could 
make life easier for others or 
help things run smoother.

• You love to attack a stretch 
goal by changing underlying 
conditions and mindsets that 
could be preventing the goal 
from being realized.

• You have a passion for 
excellence and are always 
looking for a smarter, faster, 
more efficient way to get 
things done.
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People Leaders • They thrive on developing 
people, teams and 
organizations.

• Signs that you’re a People 
Leader:
• You enjoy motivating, 

empowering, and 
developing people.

• You give credit to others 
and recognize people 
who do great work.

• Your greatest joy is 
seeing others succeed.

Results Leaders
• They are goal driven and 

motivated to strive for a high 
bar of performance.

• Signs that you’re a Results 
Leader:
• You get fired up by 

having clear, 
meaningful, measurable 
goals.

• You thrive in 
competitive work 
environments.

• When faced with goals 
others may shy away 
from, you say “watch 
me.”
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Service Leaders

• They fight to support others, whether external 
customers, internal stakeholders, or a certain 
population, and see them succeed.

• Signs that you’re a Service Leader:
• You always look out for the customer, make sure 

they are heard, and champion their cause.
• Your values and personal mission come alive in 

your work.
• Your purpose is to stand up for others and help 

them thrive.

Thought Leaders
• They are the experts, 

visionaries, and futuristic 
thinkers who love to innovate 
and disseminate knowledge.

• Signs that you’re a Thought 
Leader:
• Your passionate about 

your area of expertise, 
love to learn and share 
your knowledge with 
others.

• You’re always looking for 
ways to apply your 
knowledge to make a 
difference.

• You light up when you 
discover a challenging 
problem to solve.
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Is There One That Stands Out?
Are There a Couple That Best Describe You?

Do You See Yourself in Many?

Now Think About                              
Your Strengths

Three Classifications of 
Strengths
• Professional Strengths
• Leadership Strengths
• Character Strengths
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1. Professional       
Strengths 
• These are the easy ones to figure out

• Don’t be modest here

• Skills, talents, expertise – usually 
associated with your profession or 
training
• Pre-con and estimating
• Project management
• Structural detailing
• Design

• Think about what people 
acknowledge you for

• Also think about those that you know 
you’re good at but you haven’t had a 
chance to do

2. Leadership 
Strengths
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Do the Work to Figure This Out
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3. Character 
Strengths
• May be thought of as 

personal strengths
• These are strengths that 

make you uniquely you
• They are tied to your values 

and motivations
• They are what make you 

stand out 
• How have others 

consistently described you
• 24 universal character 

strengths

Can You Begin 
to See Yourself 
More Clearly 
as the Leader 
You Already 

Are? 
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Perhaps It’s Time to 
See Yourself in a 
Different Light and  
Recalibrate Your Goals?
• What issues, challenges, or problems do you see?

• What’s not working and nobody else is addressing?

• What opportunities are being missed?

• What are you waiting for?

Finding Your Leadership Niche

Strengths

ValuePassions

• Your strengths and your passions are 
intertwined.

• Your value is connected to who you work 
for and what they are up to.

• It’s up to you to figure out how your 
strengths and your passions can best 
serve what your company or your team 
needs.

• Do some investigation, listen in and be a 
part of strategic initiatives.

• Where’s the company want to go?  How 
can you help them get there? 

• Lead the way…
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Building Your 
Leadership Brand

• Everybody has a brand but most 
times it’s created by default not by 
intention.

• How are you perceived by 
people on your team?

• How are you perceived by folks 
outside the team and outside 
the company?

• How do people describe you 
when you’re not around?

• What’s your personal brand at 
work?

• How are you known?

• Does it align with how you want to be 
known?

Evolving Your Brand

Entry Level Brands

• Valued 
contributor

• Team player
• Gets sh!t done
• Specialist
• Go-to person

Mid-Level Brands

• Project leader
• Strategist
• Team leader
• Results driver
• Fixer
• Innovator

Senior Level Brands

• Big picture leader
• Visionary
• Dealmaker
• Thought leader
• Turnaround artist
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What Do You Want Your Brand to Be?

Think of your 
purpose.

01
Think of the 
kind of leader 
you are or want 
to be.

02
Think of your 
strengths and 
your passions.

03
Think about 
how you are 
already known.

04
Think about 
your goals.

05

Collection of Sample Brand Tags
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Once You’ve Built 
Your Leadership 
Identity It’s Time 
to Declare Your 

Mission

Look for the Gaps, 
Look for What’s Not 
Working, Look for 
What’s Missing, Look 
for What’s Not Okay 
With You…
And set out to fill it, make it 
better, change it.

31

32



3/20/2023

17

Now the 
Tough Part

Making the Mental Shift

Shifting From Doing to Leading

Creating Your 
SHIFT LIST
• From Tactician to 

Strategist
• From Doing to 

Delegating
• From Optimizer to 

Transformer
• From Order Taker to 

Rule Breaker
• From Me to We
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1. From Tactician to Strategist
• Strategy is nothing 

more than a plan 
focused on the 
future.

• It’s what leaders do.
• What size is your 

change project?
• Is it near future or 

longer future?
• What’s the scope of 

your influence?

Strategic Foresight
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2. From Doing to Delegating 

• Must decide to “DO” less to 
be a Leader 

• Create a “DO NOT DO” 
list

• That means  you can’t do 
this alone

3. From Optimizer to 
Transformer

• Influence versus power
• It takes courage to be a transformer
• You must really believe in what you 

are trying to do.
• You must find and cultivate people 

who agree with you without positional 
power

• You must be able to communicate the 
future state that will be created by the 
change.

Vision &
Mission

Conviction

Empathy

Relentless

Passion
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Influencing Others to 
Join Your Mission

4. From Order Taker to Rule 
Breaker

• Risks taking is part of the 
leadership landscape

• Change can’t happen if the rules 
keep preventing you from doing 
things differently

• We have a lot of spoken and 
unspoken rules in our business

• If you are going to lead change, I 
guarantee you, you will have to 
break some rules
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Guidelines for 
Breaking Rules

Basically, there are two types 
of risks:

• Career Risks – These are 
related to you, your role, 
your position, your career

• Business Risks – Usually have 
consequences for the 
organization as a whole

Guidelines to Consider

• Don’t risk a lot for a little
• Don’t risk more than you can 

afford to lose
• Consider the odds 
• Consider the potential 

consequences

Don’t just consider the 
potential negative outcomes

Consider What 
Happens if it 

Works

5. From “ME” to “WE”

When you shift your 
attention from your 
own success to the 
success of the team, or 
group, or organization 
that’s called Leadership.
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Which Shift Would 
Contribute the Most to 
Your Ability to Move You 
Toward Your Leadership 
Goal?

• Some things are more urgent 
than others and some items you 
may not need to do at all.

• Focus on shifting just 1-2 items a 
year.

Create Career 
Defining 
Moments
• At some point, being 

a leader gets real.
• You must decide to 

take action.
• Must leave the 

comfort of business 
as usual.
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Find Some Stretch Opportunities

• Career Defining Moments
• BHAGs
• Game Changers
• It’s What Leaders Do

Stretch 
Opportunity

Safe Area

What I 
Know and 
Do Well

Ideal Stretch Ratio 30/70

No guts, no glory…

Tips on Looking for That Stretch Opportunity

Look
Look for 
something 
that you are 
frustrated 
by, and you 
keep 
expecting 
someone 
else to 
change it.

Clarify
Clarify what 
the change is 
that’s 
needed and 
why it’s 
needed
• Get clear on 

what the 
change is and 
the benefits it 
will bring

Envision
Envision the 
future state
• Build a shared 

picture of the 
post-change 
future

• Enroll others 
in it

Build
Build the 
change
• Bring together 

a change 
team, engage 
key 
stakeholders, 
and plan the 
change

Lead
Lead the 
transition
• Build a 

transition plan 
that considers 
the human 
side of the 
change, then 
engage the 
whole 
organization 
in making the 
change

Keep
Keep the 
change going
• Work to make 

your 
organization 
permanently 
more change-
capable

Stretch Opportunities WILL Get You Noticed !
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Amplifying Your Accomplishments

You can’t wait to be noticed.

You must learn to make noise in quiet ways.

Don’t wait for your annual review.

Reproduce wins wherever you can.

Tie accomplishments to bottom-line growth.

Become a voice of authority on a subject matter.

Connect and share your expertise.

It’s not what you know, 
and it’s not who you 

know.  It’s who knows 
what you know.

A Small Sampling:
• Forward a message to your boss, or boss’s 

boss, where someone thanked you for a job 
well done.

• Make an instructional video that addresses 
an ongoing challenge.

• Chair a professional committee outside the 
company and make it known.

• Invite a leader to a team meeting to bring 
him up to speed on progress.

Women 
and      
Self-
Promotion
There’s clearly a societal 
double standard.
Women have to be more 
stealth.
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Rally Your Troops

• The vision you’ve created and the mission 
you’re on is no longer just about you.

• You’ve engaged others, influenced others, 
and enrolled others.  

• Now it’s time to assemble your “Girl 
Gang” or your “Swat Team.” 

• Think of it as your Executive Committee.

• These close-knit comrades are critical 
especially if you’re leading without 
positional authority.

Not Everyone Will Be Rooting for You
The reality of Office Politics
• Hardly anyone likes office politics, but some people are better at 

navigating them than others.

• Avoiding politics altogether can be deadly for your career

• You need to learn how to work it ethically to your                                                        
advantage

• Positive political skill can be a force for good                                                                             
and can be an acquired leadership skills
• Networking ability
• Sincerity
• Interpersonal influence
• Social astuteness
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Build An 
Advocacy 
Group of 
Influential 
People

• Sponsors are critical, especially for women.
• Women are less likely than male counterparts to 

benefit from sponsorships
• They are the help you don’t know you need

• Women underestimate their influence
• Sponsors empower you to make bold moves

• People with sponsors are 22% more likely to ask 
for stretch assignments

• Kind of a career safety net
• Sponsors enhance your career satisfaction
• Sponsors transfer a “halo” of power protégés

• Sponsorship, not mentorship is how power is 
transferred in the workplace

Difference Between Mentors & Sponsors

Mentors
• Give you perspective
• Talk to you
• Help you skill up

Sponsors
• Give you opportunities
• Talk about you
• Help you move up

You don’t choose a sponsor.  
A sponsor chooses you.
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Whew !! 
Heavy Lift

Potential 
Missteps Along 
the Way:

1. Waiting for permission or an invitation to be 
a leader.

2. Doing work that will never make you shine.

3. Being good at a lot of things and famous for 
none of them.

4. Allowing others to define your reputation.

5. Getting stuck with a dead-end brand.  Not 
scalable.  

6. Acting like a doer, and not a leader.

7. Accepting low visibility assignments.

8. Downplaying your accomplishments.

9. Working when you should be relationship 
building.

10. Avoiding office politics

11. Being over mentored and under sponsored

12. Climbing the ladder and then kicking it away.
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The Ultimate Goal

Taking the 
Lead and 

Playing Bigger
Typical Contributors versus 

Impact Players
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So…Stand Tall in Your Own Power!

There Comes a Time 
When You Cannot be 

Denied…

“Just as canaries once warned 
miners of unhealthy conditions 

underground, women in today’s 
corporate marketplace sound a 

caution that our business survival 
depends on making changes in 

the business environment.”

Copyright 1993
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In the Construction Industry 
the canary has clearly 

stopped singing and women 
have been quietly sounding 
the alarm from every level.  

It’s Time to 
Step it Up and 
Take the Lead

No one else is going to do it…  

YOU ARE THE LEADERS 
WE NEED
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barb@barbarajackson.com

805-610-6130

THANK YOU 

Transforming 
Leadership & Culture  
in the AEC Industry

Leadership Boot Camps

*April 30-May 3 - FULL
*Sept 24-27 - FULL
*Dec 3-6 – OPEN

• http://constructionleadershipbootcamp.com/registration/

2024 Dates already scheduled for                                                  
Feb, May, Sept, & Dec
Registration to open in the fall.

Sylvan Dale Guest Ranch
Loveland CO
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